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‘EES% of the 800+ executives surveyed worldwide

confirmed that their organisations could not survive
without iInnovation.

Source: PA Consulting Innovation Matters 2017 report \



https://www.paconsulting.com/insights/2016/innovation-matters

Idea management software
10 innovation lessons for success

leaders must show the
way

The quickest way to engage employees in innovation is
for them to see their own leadership teams active and
engaged themselves. Lead and others will follow!

It is this type of active engagement that sends a ripple
effect through an organisation and encourages
employees to also participate.

And probably not surprising, the quickest way for any
Innovation initiative to fail is to see their leadership teams
disengage.
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donot | et t hat i
momentum die

This iIs true for most company initiatives but particularly
true when it comes to innovation. There are generally two
main causes for this:

1. poor (or lack of) communications

2. little or no engagement by leadership teams

The first is fairly easy to resolve with a clear
communication strategy and regular updates.

The second however is much more difficult to prevent as
leaders become distracted by other business priorities.
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lead with passion and
iInfluence

Innovation is a business critical initiative, though by many
organisations today it is still seen as a second tier

objective.

Innovation needs to be an initiative that every company
embraces as part of the overall business strategy. With
the right leadership, success is only an idea away.
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not all innovation
platforms are the same

Choosing the right innovation management software to
capture and refine ideas is critical to the success. Any
iInnovation digital platform ideally should:

A be simple to use

be easily accessible (including mobile)
allow discussions around an idea

Integrate into the existing digital landscape

o o Io I»

Include Artificial Intelligence
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https://getwideideas.com/
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donot make 1t standal one

People are inherently creatures of habit who do not
always embrace change easily.

A standalone open innovation platform is much more

difficult to attract employee contribution than one that

already iIintegrates iIinto their existing companyos digital
landscape.

Having the latest business challenges, ideas and

di scussions feed I nto a companyods i ntranet, all ows
Innovation to filter through and become part of the daily

business work flow.
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